O6basneHune
OTKpbITbIN KOHKYPC

3Kcnep'r|(a Nno BHELWHeN OLUeHKe opraHusauuun

O6wue cBepgeHun

MeskayHapoaHas 6aaroTBoputesibHas opraHusauma «Espasuiickas MeHckas cetb no CNNAy»* (EXCC)
co3aaHa B 2013 roay. OduumnanbHo 3apermctpupoBaHa B Mpy3um 05 maa 2015 roga. EXCC - aTt0o ceTb
KEHLWNH-TMAEPOK, KOTOPbIE BbICTYNAOT 32 COGN0AEHME NPAB XKEHLWMH, *KMByLwmux ¢ BUY n yassumeblx K
BNY, B pernoHe BELIA. 3T npaBa cBA3aHbl C AOCTYNMOM K YyC/Ayram 34paBOOXPaHEHMA, BK/IO4YaA
pPenpoAyKTMBHOE 340POBbE, WCKOPEHEHMEM HACUAWA B OTHOLIEHUM MKEHWMH, C npaBom ObiTb
BOB/IEYEHHbBIMW B NOJIMTUYECKME N 0BLLECTBEHHbIE ANCKYCCUM, OT KOTOPbIX 3aBUCAT UX KU3Hb U 340P0BbE.

KpaTKkoe onucaHue npoekra

EXCC sBnsaeTca yacTbto EBPA3MIACKOro PerMoHaNbHOr0 KOHCOPUMYMA TPEX PErMoHasibHbIX ceTen -
EBpasuiicKoi accoumaumenn CHUKeHUA Bpeaa?, EBpasmMincKoM Koanuumein no My»KCKOMY 340p0Bbio> K
EXCC. KoHcopuuym npoBoaUT COBMECTHbIE MEPONPUATUAA NO aABOKALMKN U YKPEnIeHUto coobLectsa ¢
uenbto obecneyeHma GUHAHCOBOM M NPOrPAMMHON YCTOMYMBOCTU BbICOKOKAUYECTBEHHbIX, OCHOBAHHbIX Ha
[0Ka3aTeNnbCTBaX, HeAUCKPUMUHALMOHHBIX U TeHAEPHO-OPUEHTUPOBAHHbIX ycayr no BUY ansa KntouesbIx
coobulecTs B pernoHe BELIA B pamKax npoekTa «HectaHgapTHOE MblLL/IEHME: KaK NPeoao/ieTb Npobaembl
B a[1BOKaLMM COOBLLECTBOM YCTOMUMBbLIX U BbICOKOKAYECTBEHHBIX YCAYT B CBA3M ¢ BUY*», noaaepskaHHoro
doHaoM ceTel rpaxaaHckoro obutectsa Pobepta Kappa (RCNF) Ha 2019-2021 roapl.’ poeKkTHas YacTb
EXXCC HanpaBneHa Ha yKpenneHue MNOTeHUMaNa KEHCKOW CeTM M pacliMpeHne y4acTus KeHLWMH B
aBOKALMOHHOM AeAaTeNbHOCTM B pernoHe BELLA.

MNMpoBeaeHUe KOHKypaA

OTtbop nobeauTenbHUL, KOHKypca OCYLLECTBAAETCA AeNerMpoBaHHbIMM MNpeacTaBUTeNbHULLAMU
MpasneHnem EXCC mn npeactaButenbHULAMM NapTHEPCKUX ceTelr u3 EBpasuiickoro PermoHanbHoOro
KoHcopumyma - EACB n EKOM. Oxkungaetca otobpaTb ABYX SKCNEPTOK A8 NPOBEAEHMA OLLEHKM.

KoHKypc nposogutca B nepuog c 01 no 07 anpena 2019 roga (a0 24.00 MCK).

3aABKa COMCKaTeNbHUUbI BKAlouaeT (1) KpaTkyto buorpaduto mam pestome, (2) moTMBaLMOHHOE
NMUCbMO O COOTBETCTBMM TPebOBAHMAM, OMMUCAHHbLIX B TEXHUYECKOM 334aHMM, BKAKOYAA NpeablayLwmi
onbIT oueHoK HMO u Tpu pedepeHTHbIE NEPCOHDI.

Mpuem 3asBOK  ocyuwecTensetca  Hatanbeih  CUAOPEHKO  HA  3/1IEKTPOHHBbIM  AWMK
nsidorenko84@gmail.com c Konue Ha CBeTnaHy Mopo3 svetamorozgen@gmail.com

MnaH npoBeaeHUA KOHKypca

22-23 mapta 2019 YTBEpKAeHNEe KOHKypca npasaeHmnem EXCC
01 anpena 2019 O6baABNEHNE O KOHKypCe

01-07 anpena 2019 Mpnem 3aaBoOK

07-08 anpena 2019 3anpoc yTOYHAIOLWUX AOKYMEHTOB

09 anpena 2019 O6bsaBneHne nobeanTeNnbHUL,

1 www.ewna.org

2 http://www.harmreductioneurasia.org

3 https://ecom.ngo

4 “Thinking outside the box: how to overcome challenges in community advocacy for sustainable and high-quality HIV services”
5 Robert Carr Fund for Civil Society Networks http://www.robertcarrfund.org/
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MpunoxkeHune 1.
TexHuyeckoe 3agaHue

Tema: YKkpenneHue noteHumana EXXCC v paclumpeHme y4yacTua KeHLWwuH B
aABOKaLMOHHOW AeaTeNbHOCTM B pernmoHe BELIA

Mosnuma: JKcnepTKa NO BHELHEN OLeHKe OpraHu3auum
Hauano pab6or: 09 anpena 2019
KoHeuy, pabor: 10 man 2019

06bem paboT U CPOKKU UX BbINOJIHEHUA

Ne CodepicaHue pabomeol CpOK 8bIN0AHEHUA

1 Pa3paboTka meToA0n0rMun BHELWHEN oLeHKW. [oAroToBKa M cornacoBaHue Lo 10 anpena 2019
NAaHa BHELWHEN OUEHKN

2 OpraHusauma n nposeaeHne He meHee 7-MU MHAUBUAYANbHBIX OYHbIX AN [o 25 anpena 2019

CKaun MHTEpPBbIO C NpeAacTaBuUTe/IibHNLLAMN EXCC, Bkntoyasa uneHos
npasaeHne, CTpaHOBbLIX NpeacTaBUTE/IbHNL U COTPYAHUL, CEKPETApUaTa

3 3anpoc 1 aHan3 opraHn3aumMoHHbIX AoKymeHToB EXKCC Lo 25 anpena 2019

4 CocTtaBneHue oT4eTa No pe3ynbTaTaM BHELIHEN OLEHKN C BbIBOAAMU U [o 05 maa 2019
pekomeHaaunAMM

5 Ob6cyxaeHue pesynbTaToB BHELHEN OLLEHKN OpraHn3aLmMoHHoMn cnocobHoctm ¢ | Ao 10 man 2019

MpasneHnem n Cekpetapmnatom EXKCC

Cy6opauHauus
IKCNEePTKM MO BHELUHEN OLEHKE OTYUTLIBAIOTCA KOOPANHATOPKE MPOEKTa.

YcnoBuA Bo3HarpaXKaeHus

Bo3HarpaxaeHne ¢opmupyetcs oT obbema BbINOJHEHHbIX PaboT. Bo3HarparkaeHue He MOXKeT
npesbiwatb 2500 (aBe ThicauM naTbcoT) gonnapos CLUA, Bkntoyas Hanoru, 3a 10 paboumnx gHel Ha oaHY
JKCnepTKy.

Oxunpgaemble pesynbTaTtbl

OrKnpaaeTca, YTO DKCMEPTKM NO BHELUHEN OLEHKE AOCTUTHYT CIeAyOLLINX pe3yibTaToB:

- OueHAT NOoTeHLMaN OPraHOB YMpPaB/ieHMA OpraHM3aunm

- MomoryT onpeaenntb NOTPEOHOCTM U NPUOPUTETLI OPraHn3aLMn B peannsaLmm N1aHoB 4eNCcTBIiA
Mo YKpenieHuto noTeHUMana ana obecneyeHns 4eMOKPaTUUECKOrO YNpaBaeHUa n
npeacTaBuTeNbCTBa

- Obecneyvart BbiNO/HEHME paboyero niaHa AeNCTBYIOLLErO NPOEKTa B COOTBETCTBUM CO
cTpaternyeckmumu uenamm EXXCC n uenammn PermoHansHoro KoHcopunyma.

OT4yeTHOCTb

e Ortyet no pe3ysbTatam BHeLHeM OLL€HKM C BbIBOAAMU U PEKOMEHOALUAMUN HE MEHEE 10-tn
CTPaHUL, Ha PyCCKOM U AHITIMMCKOM A3bIKaXx.

Tpe6oBaHusA
e He aBnsetca yyacTHuuel EXXCC (aelicTeyrolLee AN acCOLMMPOBAHHOE YNEHCTBO)
e Bnapeer meToaos0rMen NnpoBeAeHUsA opraHM3aLMoHHOM oueHKM HMO 1 nmeeT onbIT ee
npMmeHeHun
e  OnbIT OpraHn3aummn, ynpasneHna namn nogaepxku BUY-cepsmcHomn HMNO 1/ mnm skeHcKnx
ceTeBblX OpraHM3aunii B permoHe BELLA He meHee 5 neT
e [loHMMaHMeE }KeHCKOro InAepcTsa U reHaAepHOro paBeHCTBa B OTBETHbIX mepax no BUY




e Hasblku nonb3osaHua MK 1 c cootseTcTBYOWMM 060pYyAoBaHMeM (nporpammamm Word,
Excel, Power Point, Skype)

e  HaBblKM HANMCaAHWA AHAIUTUYECKMX OTYETOB M CTATEN B 3/1EKTPOHHOM GOpMe Ha PycCKOM U
aQHIINMCKOM A3bIKaX

e XopoluMe aHaNUTUYECKME U NPE3EHTALLMOHHbIE HABbIKK

e [oTOBHOCTb paboTaTb B Nape.

Mpn HanWYMM KaHOMAATOK C OAMHAKOBLIM YPOBHEM KBanuduKauuu, NpeanoyTeHUs OTAakoTCA
EHLMHaM, }KMBYLMM ¢ BUY nam npuHaanekalumm K yassMmbiM coobliectsam.



