ObbvasneHue
OTKPbITbIA KOHKYpPC

dKcnepTKa No NpoBeaeHUIo CTpaTernyecKoro naaHnposaHma Ha 2021-2025

O6wue cBeaeHua

MexayHapoaHasa 6naroTBoputenbHana opraHmsauma «Espasuiickan MeHckaa ceTb no CMUAOy»?!
(E¥CC) cospana B 2013 rogy. OdumumanbHo 3apernctpmpoBaHa B Mpysmm 05 man 2015 roga. EXKCC -
3TO CETb KEHLMH-INAEPOK, KOTOPbIE BbICTYNAOT 33 COON0AEHNE MPAB MKEHLUMH, KMUBYLLMX ¢ BUY 1
yAa3BumbIix K BUY, B pernoHe BELIA. 9T1 npaBa cBA3aHbl C AOCTYNOM K yC/ayram 34,paBOOXPaHEHUs,
BK/1I0YaA PenpoayKTUBHOE 340pPOBbe, NCKOPEHEHWEM HACWU/IMA B OTHOLUEHWUWN YKEHLLUH, C NPaBOM
ObITb BOB/IEYEHHBIMW B MOJIMTUYECKME M OOLLECTBEHHbIE AUCKYCCUW, OT KOTOPbIX 3aBUCAT UX KU3Hb U
3[,0pOBbeE.

B Hosbpe 2014 roga npu TexHuyeckoh M ¢duHaHcoBon nogaepkke NMPOOH u HOH®MNA 6bin
nposegeHa BCTpeya no crpatermyeckomy naaHmposBaHuto EXCC Ha 2015-2020 rogbl. Ha BcTpeue
6blna onpeseneHa OCHOBHAsA Le/ib OPraHn3aLmm 1 ABa CTpaTerMyecknx HanpasaeHua, B NOCAeACTBUN
odopmneHHble B cTpaTernyeckmin naaH Ha 2015-2020 roabl.

[na opraHusauum npouecca crTpaTernyeckoro naaHuposaHna EXCC uvweT KOHCYNbTaHTKY,
CNOCOGHYIO MPOaHANN3MPOBATb BbINOSHEHWE TEKYLLEro CTPaATErMyeckoro nfiaHa M Ha ero ocHoBe
pa3paboTaTb HOBbIA MATUAETHWUIN CTPATErMYecKMin NNaH MNOCPeACTBOM LUMPOKUX WHKNO3UBHbBIX
KOHCY/IbTaumii ¢ coobLLecTBOM M 3anMHTepecoBaHHbIMKM CTOpoHamK. Mpouecc 6yaeTt npoxoguTb B 3
aTana:

St1an 1. OueHka Tekywero CrtpaTternyeckoro nnaHa EXXCC Ha 2015-2020 rr.

dtan 2. Pa3paboTka Hosoro CtpaTternyeckoro nnaHa EXCC Ha 2021-2025 rogbl, BKAOYaA ero
obcyKaeHne Ha O6uiem cobpaHmm EXXCC u c HabnogaTeibHbIM COBETOM.

OT1an 3. 3aBepweHune n yteepaeHune Crpaternyeckoro naaHa EXXCC Ha 2021-2025 npasneHnem
EXCC.

MpoeepeHne KOHKypca

OT160p nobeauTenbHUL, KOHKYpPCa OCYLLECTBAAETCA AeNerMpOoBaHHbIMM MpeacTaBUTeIbHULAMM
MpasneHnem EXMCC M npeacTaBuTeNbHULAMM MNAPTHEPCKMX ceTelt. OxKuaaetcs oTobpaTb oAHY
3KCNEPTKY AN NPOBEAEHMSA CTpaTerMyeckoro naaHuposaHma EXCC. KoHKypc npoBoanTcA B Nepros, C
20 no 31 mas 2020 roga (mo 24.00 MCK).

3aABKa COMCKaTeNbHULbI BKAOYaeT: (1) KpaTKyto 6uorpaduio nam pesiome, (2) moTMBaLMOHHOE
NMMCbMO O COOTBETCTBUM TPEOOBAHMUAM, ONMMUCAHHbIX B TEXHUYECKOM 3aZ,aHWM, BKAKOYAA NpPeablayLwmit
ONbIT NPOBEAEHMA CTPATErMYyecKoro MNJIaHUPOBaHUA CETEBbIM OpraHM3auUAM, KpaTKoe omnucaHue
NoAX0L0B U METOLO/I0MMM, a TaKKe TpU pedepeHTHbIe NEPCOHbI.

MNpuem 3aABOK ocyuwecTensetca Hatanbed CUAOPEHKO Ha  3/1IEKTPOHHBLIM  AWMK
nsidorenko84@gmail.com c Konuei Ha CBeTnaHy Mopo3 svetamorozgen@gmail.com

MnaH npoBeaeHUA KOHKypca

19 mana 2020 O6bsaBneHNE O KOHKypce

20-31 man 2020 Mpuem 3aaBOK

01-02 ntoHa 2020 3anpoc yTOYHAOWMX LOKYMEHTOB
05 mioHs 2020 Ob6bsaBneHne nobeanTenbHML,

1 www.ewna.org
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MpunoxkerHue 1.

Tema:

Mosunuus:

TexHuyeckoe 3agaHue

YKkpenneHue noteHumana EXXCC

Hauano pabor: 08 unioHAa 2020
KoHew, pabor: 10 pekabps 2020

0O6bem paboT U CPOKKU UX BbINOIHEHUA

3KcnepTKa No NpoBeAeHUI0 CTpaTernyecKoro NaaHnposaHua Ha 2021-2025

CodepxcaHue pabomeol

CpOK 8bIMosTHEHUA

Pa3paboTKka MeToA0/10MMM OUEHKN TEKYLLEro CTpaTermyeckoro njaaHa
EXXCC u npoBeageHMA HOBOro CTpPaTErMYecKkoro MAaHUPOBaHKUA.
MoarotoBKa M cornacoBaHve MJiaHa MPOBEAEHUA CTpaTernyeckoro
nnaHnposaHma EXXCC Ha 2021-2025 roaa

[o 20 niona 2020

OpraHuszauma mn npoBegeHMe He MeHee 7-MU  MHAUBUAYANbHbIX
MHTEpBbID C€ npeactasutencHnuamm EXCC, BKAOYAA UYNEHKUHb
npasneHmna 7] HabnoaaTeNIbHOro CoBeTa, CTPAHOBbIX
npeacTaBuTeNnbHUL, W COTPYAHUL, cekpeTapuaTta. OpraHmsauma wu
nposegeHne He MeHee 5-TM  MHOMBUAYANbHbLIX WHTEPBbID C
npeacTaBUTENbHULAMU U MPEACTaBUTENIAMN MAPTHEPCKUX CceTen U
areHtcTte OOH.

[o 20 niona 2020

3anpoc U aHa/n3 OPraHM3auMOHHbIX AOKYMEHTOB M MPOrpaMMmMHbIX
otyetoB EXXCC

[o 15 asrycra
2020

MNnaHnposaHue 7 nposegeHue 1-AHeBHOM BCTpeumn no
CTpaTerMyeckomy naaHMpoBaHuto Bo Bpems Obero cobpaHuma EXXCC

[o 01 okTAbpA
2020

CoctaBneHve nNepBOro MpOEKTa  CTpaTermyeckoro mnjaHa no
pe3ynbTaTam OLEHKM, KOHCYAbTauuii/MHTepBbio M BCTpeun Obuiero
cobpaHua. ObcyaeHWe cTpaTerMyeckoro nnaHa c lpaBneHnem wu
Cekpetapuatom EXCC, BHeceHWe COOTBETCTBYIOWMX MNOMPABOK,
COrNacHO Nony4YeHHoM 0bpaTHOM CBA3M.

Jo 10 pekabps
2020

Cy6opauHauus
JKcnepTKa NO NPoOBeAEeHUI0 CTPaTErMYeckoro NAaHMPOBAHUA OTYUTLIBAETCA [/1aBe MpaB/eHUA

EXCC.

YcnoBua Bo3HarpaxkaeHus
BosHarpaxaeHne popmupyetca oT 06bema BbINOJHEHHbIX PaboT. Bo3HarparkaeHMe He MoKeT
npesbiwaTtb 4500 (YeTbipe Thicaun NATbCOT) gonnapos CLUA, BKato4an Hanoru, 3a 20 paboumx gHeln.

Oxupgaemble pesynbTarbl
OXnpgaetca, 4To IKCNepTKa AOCTUTHET CeAYIOLNX Pe3yNbTaTOB:
PaspaboTaeT meToA0/10rMI0 NpoOBeAeHUA CTpaTermyeckoro nnaHnposaHusa EXXCC Ha 2021-

2025
OueHUT BbINONHEHUWE TeKyLw,ero ctpaternyeckoro naaHa EXCC

Onpeaenut cTpaTernyeckme NPUOPUTETbI OPraHM3aLLMK Ha caeaytolme NATb 1eT NOCpeaCcTBOM
LUMPOKMX UHKJTHO3UBHbIX KOHCY/IbTALLMI C COOBLLECTBOM M 3aMHTEPECOBAHHbIMM CTOPOHaMM
MpoaHanMsnpyeT NoayyeHHyo MHGOPMaLMIO U 0GOPMUT B CTPYKTYPUPOBAHHbINA SOKYMEHT.



OTyeTHOCTb

CrtpaTernyeckuit nnaH EXXCC Ha 2021-2025 roaa, o6bemom He meHee 10-TU CTpaHUL, Ha
PYCCKOM M aHI/IUACKOM A3bIKAX.

Tpe6boBaHua

He aBnsietca yyacTHuuen EXXCC (geicTeytowee namnm accoummpoBaHHOE Y/1IeHCTBO)
Bnapeet metogonormen nposeaeHUA opraHn3aumoHHoi oueHku HIMO v umeeT onbIT ee
npuMeHeHus

OnbIT opraHusaLmm, ynpasneHna nam nogaepkkn BUY-cepsucHoin HMNO m/mnm xeHcKux
ceTeBblX opraHusauuii B pernoHe BELLA He meHee 5 neT

OnbIT NnpoBeaeHNA CTpaTerMyecKkoro nNiaHMpPoBaHUA

NoHMMaHMe }eHCKoro InaepcTsa U reH4epHOro paBeHCTBa B OTBETHbIX Mepax no BUY
HaBbIkM nonb3oBaHus MK u ¢ cooTeeTcTBYOWMM 060pya0BaHMeMm (Nnporpammamm Word,
Excel, Power Point, Skype)

HaBbIKK HaNMCaHWA aHANUTUYECKMX OTYETOB W CTATEN B 3/IEKTPOHHOM pOopMe Ha PYCCKOM
W aHIIMACKOM A3blKax

Xopolune aHannTU4ecKne 1 Npes3eHTaLuNOoHHbIE HAaBbIKM.

MpW HaAMYMM KaHAWOATOK C OAMHAKOBbLIM YPOBHEM KBanudUKauuMu, NpennoyTeHus oThatoTca
KEHLMHAM, }KMBYLIMM ¢ BUY nam npmHagnexawmm K yassumbiM coobLuectBam.

Mpouecc npoBegeHUsA cTpaTerMyeckoro nnaHuMposaHma EXCC npoxogut npu ¢duHaAHCOBOM
noaaep»kke PernoHanbHoro opuca FOHPIMA ana BoctouHoit EBponbi u LieHTpanbHoM A3uu.



