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Eurasian Women's Network on AIDS

EBpa3suiickas xxeHckas ceThb o CIIAdy (EXKCC)
I10JIO?KEHHME O INPABJIEHHUU!

I. OBIIME IT0JIOKEHHU A

1.1. EXKCC saBnsieTcs usneHckod opraHusauueil. Ynpasienue EXXCC ocyuwectBaserca O6mwum
CobpaHreM y4yacTHUL, OpraHu3aluy, a B lepepblBax Mex Ay 3acefanusaMu O6mero Co6paHus -
ydacTHULLaMu [IpaByieHus U npefcefaTenbHULel [IpaBieHust.

1.2. YuyactHunp! [IpaBienus Boibupatotcsa O61uyuM CobpaHreM opraHyM3alnuy CpoKoM Ha TpH (3)
rojia ¥ COCTOUT U3 naTH (5) yesioBeK.

1.3. Yuactauusl IlpaBaenusa EXCC asadroTca ydacTHULLAaMU OpraHvsanyu? M y4aCTHULIAMHU
O6uiero Cobpanus EXXKCC. Ha HUX B0o3JioKeHbI ITpaBa U 0013aHHOCTU y4acTHUI OpraHusanuus.
K Bbi6opam [IpaBieHHs [ONyCKAalOTCA KaK HHAUBUJYa/bHble, TaK U acCOLMHUPOBAHHbIE
y4dacTHUIbI OpraHusanu.

1.4. YdactHuupl npasaeHuss EXCC ¢opMupylOT NOJIMTUKY OpraHusaunud, caejdaT 3a
BbINIOJIHEHUEM ee CTpaTernyeckux 3aZiay, NpejCcTaB/IsAT OpraHUM3alui0 Ha pernoHa/bHbIX U
MeX/yHapoJHbIX GopyMax, KOHOepeHUSAX U KOHCYIbTalUsIX.

1.5. [IpaBsieHre yTBep:KAaeT onepaliuOHHbIe [IJIaHbl OpraHUu3alLuu.

1.6. [IpaBsieHre NpHHUMAaET pellleHHe 06 06pa30BaHUY, B NIpeJiesiaX CBOell KOMIIeTeHIIMH, JJ1s
BBINIOJIHEHUS LieJled U MUCCUHM OpTaHM3allMy, KOMUCCUH, CEKLIMN, HallpaBJeHUH [1esiTeJIbHOCTH.
Kak nocTOsIHHBIX, TaK U BpEMEHHBIX, YTBEPK/AaeT 0JI0KEHUE O HUX.

1.7. [lpaB/ieHUe paccMaTpUBaeT U yTBepXKAAeT NpeJiCTaBjJeHHble IpeJcefaTe/IbHULEN OTYEThI
00 MCII0JIb30BaHUM CPEJCTB.

1.8. llpaBneHHe NpUHHMaeT pelleHHWe O CO3JaHWU U Y4acTUU OpraHU3alUMU B [JPYTUX
IOpUAMYECKUX JIMLAX, KOHCOpLHMYyMaX, OObeJHUHEHMsX, pellaeT BONPOC O MPUHATHHU
OpraHMsalMu Ha cebs, B CBSI3U C 3THUM, COOTBETCTBYIOLIMX 0053aTe/JbCTB, B TOM 4YHCJe
HMMYLeCTBEHHBIX U PUHAHCOBBIX.

1.9. [IpaBiieHNe NPUHUMAET pelleHHe O CO3/JaHNUU OTAe/leHUN U GUINaIoB, IpeCTaBUTENbCTB
NpeANpUSATHH, OpraHu3auui. YTBep:KAaeT IMOJIOKEHHE 00 OT/e/leHUsX, NpeJNpUATHUSX,
opraHusanusx. [[ppyHuMaeT pelieHNe 0 UX perUCTpaLUM.

1.10. IlpaBseHue yTBepxZaeT cTpaHoBbIx npexactaBuTesbHUl, EXXCC u pesyabTaThl HX
eXeroJHo! OLleHKHU.

1.11. 3acenanus [IpaBaeHus npoxoJsT He MeHee ABYX (2) pa3 B roJ.

1.12 Ouenka pesitenbHocTu [lpaBnenus EXKCC mpoBojuTcs mo ycTaHOBJIeHHOU ¢opMe, He
pexxe 1 pasa B roJi, BMecTe OLleHKOH JeATeJbHOCTH CekpeTapuaTat.

1.13. Cnucok yyactHuly [IpaByieHus ny6aukyetcs Ha caiite EXKCC.

1 MpuHaTo peweHnem Obuwero cobpanua ot 21 uioHa 2021 roaa
2 YyacTHMuamu OpraHusaumm moryT 6biTb du3nyeckue u topuguyeckme auua. CylectsyeT ABa BMAa ydvacTHuUy, B EXXCC:

MHOMBUAYaANbHOE U accoummpoBaHHoe. MHAMBMAyanbHble YYaCTHWLIbI COCTABAAOT OCHOBY 4neHcTBa OpraHusaumu.
NHAWBMAYANbHOMN yYacTHULEN MOXKET bbiTb TONIbKO OAHA NpeAcTaBUTEeIbHMLA OT CTPaHbl, KOTopasa M3bMpaeTca CPOKOM Ha
3 roga. AcCOLMMPOBAHHBIMM YYaCTHULAMU OpraHM3aumMmM moryT 6biTb ¢usnyeckue u topuguyeckue nvua, 6e3 npasa
ronoca, Kotopble n3bunpatotcsa 6eccpoyHo.

3 MyHKTbI. 4.4. 1 4.5 YctaBa EXXCC.

4 MpuHATo pelweHnem MpasneHus ot 25 mapTta 2021 roga



1.14. OcHOBHass KOMMYyHMKauusl MexAy U C ydyacTHunamu I[lpaBieHus ocyuiecTBiseTcs
npefcefaTtenpHunied [IpaBienus u/uan corpypHuuamu CekpeTapraTa MyTeM 3JIEKTPOHHBIX
CpeJCTB CBA3U.

II. TPEBOBAHUA K YYACTHHULE INTPABJIEHUA EXKCC

2.1. YyactHuneit [IpaBieHuss MoxeT ObITh y4yacTHHUIA OpraHusalyu, Kak WHAUBHUAYAJIbHOE
JIMLI05, KOTopas:

2.1.1. umeeT onbIT BoBaeYeHUs B paboTy EXXCC He MeHee aAByX (2) s1eT;

2.1.2. nOHMMaeT, TOBOPUT U MULIET Ha PYCCKOM fI3bIKE;

2.1.3. corslacHa NpPOXOJUTH €XeroAHyw ¢GopMy OLlEHKH paboThl ydacTHUI, [lpaBsieHus
EXKCC;

2.1.4. corslacHa IpeJIoCTaBUTh CBOU JIaHHbIE U KOHTAKThI 1 y6yinkanuu Ha caiite EXKCC;

2.1.5. Bei6pana 06uim CobpaHueMs.

III. MPOLEAYPA IIPOBEJAEHHWA BbIBOPOB

3.1. Cpoku

3.1.1. HoBrle yyacTHuLbl [IpaBjieHMs BCTyNamT B CBOU MOJHOMOYHUS C MOMEHTA NOJABeJeHUs
WTOrOB roJIOCOBaHMs, HO He nmo3aHee 15 urosa 2021 roza.

3.1.2. BeiGophsl mnpoBoAATcs B mnepuoj 24 utwHsA - 07 uwona 2021 roja, Bk/IOYasg NpUEM
3agBJjieHUN (24 uwoHda - 04 utosna 2021), npoBepPKY COOTBETCTBHUS KaHAUAATOK (5-6 UioJis
2021) u rosiocoBaHue Bo BpeMs mpoBefeHUs O6uiero Co6paHus ¢ mpe3eHTaLUel cBoei
MOTHBaIMU U y1aHoB (07 utonis 2021).

3.1.3. Pe3ysibTaThl BEI6OPOB IpoTOKOIHUpYeTcs pelieHueM O61iero CobpaHus.

3.2. OmeemcmeeHHblIe

3.2.1. CekperapuaT HeceT OTBETCTBEHHOCTb 3a IpUeM 3asBJeHUNd U OpraHU3aLUI0
roJIOCOBaHUsI B yCTAHOBJIEHHBIE CPOKHU.

3.2.2. CekperapuaT HeceT OTBETCTBEHHOCTb 3a KOMMYHUKauuw ¢ IlpaBieHuem,
npeJocTaB/eHue He0OX0UMBbIX JOKYMEeHTOB, UHCTPYKL MK, 0QOpMJIeHHe IPOTOKOJIOB.

3.2.3. O61ee CobpaHue yTBEPKAAET pe3yIbTaThl BEIOOPOB.

3.2.4. CekpeTapuaT ny6/MKyeT pe3y ibTaTbl BBIGOPOB B yCTAaHOBJIEHHbIE CPOKHU.

3.3. [loda4a 3as61eHull

3.3.1. PaccMoTpeHue KaHAWAATYPbl Ha MO3ULUI0 y4acTHULI [IpaBjieHUus NPOUCXOAUT Ha
OCHOBAHUH N10J,a4M NMCbMEHHOTO 3asBJIeHUsI Ha uMs npefcenateabHulbl EXXCC, MoTuBanuu u
pe3oMe Ha afipec YIIoJHOMO4YeHHOH nepcoHbl CekpeTapuaTa OpraHusanuu.

3.4. l'onocosaHue

34.1. B rosiocoBaHUM MNPUHUMAIOT y4acTue y4yacTHUIbI 06mero CobpaHusa. MeTtof
roJIOCOBaHUS - 3aKPbITHIH.

3.4.2. B mnpepaBepue TOJIOCOBAaHUSl KaHAUJATKaM OyJeT IpeJJOoKeHO O03BYYUTb CBOIO
MOTUBALMIO YYaCTHUA B BbI6OPAX, C BOSMOXKHOCTBIO ¥ IPYTUX yYacTHUL, cobpaHus 3aJaBaTh

5 MyHKT 4.2 ycTaBa EXXCC

6 O6u.|,ee c06paHme COCTOMUT U3 CTPAHOBbIX NpeAacTaBUTeENbHAUL, YHAaCTHULL ,Cl,el‘;ICTByPOLLI,eFO npaBaeHnA U ydpeantTenbHuUL
opraHusauumn



YTOUYHSAIOLIME U ApPyrve BONPOCHL. JTO KacaeTcs, B TOM 4YMCJe KaHJUJATOK, KOTOpble He
y4yacTByloT B O01eM cobpaHuu o4yHO. UM mpejsaraeTcssi KOMMyHHKalUM 4Yepe3 zoom-
KOH(}epeHIUIO.

3.4.3. lloacueT rosocoB 6yAeT NPOU3BOAUTHCS CYETHOM KOMUCCHEH, COCTOSIIEH U3 YYaCTHHUIL
Ha6sroaTeIbHOTO COBETa.

IV. OUEHKA AEATE/IbHOCTH YYACTHUL ITPABJIEHUA EXKCC

4.1. KnwouyeBbIMH UHJAUKATOpaMu 3PeKTUBHOCTH paboThl ydacTHUL, npaBieHus EIKCC
ABJAIOTCA (HO He OTPaHUYMBAIOTCA UMU)7:

e ®dopMHpoOBaHUeE NOBECTKHU AHA U YuacTue B 061eM cobpanuu EXKCC,

e YyacTue B oHJIaliH U odsaliH BcTpevax [IpaBiaenus EXKCC,

e YyacTue B paboyux rpyIlnax, CTpaTeTM4ecKoM U ollepaljdoHHOM IlaHupoBaHuu EXKCC,

e VYyactue B onpocax Cekperapuara,

e JleMOHCTpaLys )XEHCKOI0 JINJlepCTBa B peTMOHE U yYacTHe B JjMasorax, KOHCyJIbTalusl

[0 NIpUOpPUTETHBIM HanpasjeHusaM EXKCC,
e KOMMyHMKaLUM C )KEHCKUM COOOLeCTBOM B pETHOHE.

V. IPOLIEAYPA CHATHA OJIHOMOYMIA

5.1. YyactHuua IlpaBieHus1 MoOXeT J0OpPOBOJIBHO CHATb C cebs B3dATble 00513aTeJsbCTBA,
HalucaB 3asiBJieHHe Ha uMd npepcegateapHunsl [lpaBnenus EXKCC. [locne npueMa 3asBaeHUs
OHa CTAaHOBUTCSA accolMKMpoBaHHoU yuyacTHuULeH EXKCC.

5.2. IlpuHyjuTe/sbHOE OTYMC/AEHHE NPOUCXOAUT MNyTeM T[0J0COBaHUA ydacTHUL, O611ero
Co6panus EXCC Ha ocHoBaHuu pexkoMmenauuu [IpaBienus wiau CekpeTrapuata U/Wad MO
pe3y/bTaTaM OLLeHKU paboThl COrJIACHO YCTaHOBJIEHHOU GOpPMBI, B C/lydae, eCJU He JOCTUTHYT
MUHHMMaJbHBIM OLleHOYHbIM mnopor - 25%. Ilocie oT4uc/leHMs OHA  CTAaHOBUTCH
acconuupoBaHHoM ydyactHuueil EXXKCC.

7 MpuHaTbl O6wmm CobpaHuem 3-4 anpens 2018



