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BcTtynneHue

EBpasuiickasa eHckasa cetb no CMUAy (pnanee — EXCC) obbeaAnHSET NUAEPOK, KOTopble
BbICTYMAlOT 3a cobntogeHne npaB U NOAAEPKKY MHUUMATMB XKEHLWWMH B CTpaHax BocTouHou
Esponbl 1 UeHTpanbHon Asumm (BELA) no pasnanyHbIM HanpaBAeHUAM 34paBOOXPaHEHMs,
NPOTMBOAENCTBMA HACUINIO, ANCKPUMMHALMK B cBA3M ¢ BUY-MHPeKumeln nam npuHagnexHocTm
K K/HOYEBbIM rpynnam HaceneHms.

bonee 7 net Hasapg KeHLWMUHbI, XuBywme ¢ BUY, 06beauHUANCL B MeKAYHAaPOAHYIO KOMaHAy,
onpeaenunn coBmectHble cTpaternyeckume uenun. CerogHa EXCC obveauHaet 57 yyactHuy u 3
HaLUMOHaNbHble XeHCKue opraHnsaummn ns 12 ctpaH permoHa BELIA.

MepBbi cTpaternyeckmit nnadH Ha 2015-2020 roabl 6Obll  OpUEHTMPOBAH Ha [ABa
B3aMMOCBA3aHHbIX MPUOPUTETHBIX HaNpPaBieHUA:

e (ObecneyeHre AOCTYMNa KEHWMWH K ycayram MNo CeKCyalbHOMY W PenpoayKTMBHOMY
3/10pOBbIO0 NPOTUBOAENCTBME HACUIMUIO MO OTHOLLIEHUW K XKEHLMHAM
e [IpOTUBOAENCTBME HACUNMIO B OTHOLLEHUM KEHLLMH, *UBYLLUNX ¢ BUY.

EXCC paspensaetr ¢mnocoduio Teopun U3MEHEHUI M NPUHLUNDLI agile, 4ToObl cBOEBpPEMEHHO
pearMpoBaTb Ha aKTya/ibHble NOTPEOHOCTU M NPOBAEMbI KEHLWMH, 3aTPOHYTbIX BUY, B pernoHe
BELUA. [ostomy B npouecce A[eATeNbHOCTM CcPOPMMPOBANOCb HOBOE CTpaTernyeckoe
HanpasaeHMe — pa3BUTHE KEHCKOro NoTeHuMana n 1naepcrsa.

Ona dopmuposaHuma HoBoi cTpaTternn EXCC 6blna npoBeaeHa oUeHKa Nporpecca UCNoHEeHUs
nepBoro crparernyeckoro nnaaHa. Knwuesble pgocruxkeHmna EXXCC 3a nepuog 2015-2020 ropapbl,
KOTOpble MPWU3HAIOTCA MEXKAYHAPOAHbIMM MapTHEPAMM U MOATBEPNKAAIOTCA MPOrpPaMMHbIMMK
OOKYMEHTaMMU:

e EXCC saBnaeTca ycToM4MBbIM PErMOHaIbHbIM 00beAUHEHNEM

e [lpoasuKeHWe KEeHCKOro anaepctea n ¢emmHmnsma

e Hannume skcnepTHOro 1M afBOKALMOHHOIO pecypca

e AKTMBM3M M aBTOPUTETHOCTb HA FNO6aNbHOM, PETMOHANIbHOM M CTPAHOBOM YPOBHAX
e  CWNbHbIN OpraHM3aLUMOHHbIN NOTEHUMAN.

Ceccua no cTpaterMyeckomy nsiaHuMposaHuio Ha 2021-2025 npoxoanna 17 pekabps 2020 roga
B pamKax Ob6buero cobpaHua EMCC. [daHHbI cTpaTermyeckMin nnaH 6bin paspabotaH no
pe3ynbTaTaM CeccuMm no CTpaTerMiyeckomy nNaaHMpPOBaHUIO, C yHETOM peKoMeHZauuni otyeTa 06
NCNOJIHEHWM NPeablAYLLEro CTPAaTErMYECcKoro naaHa n obcyKaeHma ¢ komaHgon EXCC.



O6 EBpa3unmnckom xeHckom cetn no CMnay

Om udeu ob6veduHeHUsA 00 cunbHOU pe2uoHAAbHOU op2aHu3ayuu

Npea obbeauHeHuUa KeHWuH, 3aTpoHyTbix BUY, B pernoHe BELIA Bo3Hukna B 2011 roay wm
BCKOpe Oblna BOM/OLWEHA B U3Hb. YKe B 2013 rogy copmmpoBanach rpynna akTMBUCTOK M3 5
CTPpaH, KOTopble NpoBenn yupeautesnbHoe cobpaHue Npu y4actTum npeactasutenoHuy, 11 ctpax
pervoHa BELIA.

Bo Bpemsa nepBoi yupeanTenbHo BCTpeun 6bi1o chopMUpPOBAHO BUAEHNE, MUCCMA N OCHOBHbIE
CTpaTerMyeckmMe HanpasBAeHUA AOeATeNbHOCTU opraHusaumm Ha 2015-2020 rogbl. lNepsbiit
CTpaTernyecKkuii NaaH BKAKYAN ABa K/AOYEBbIX HaNPaBNEeHUA AeATE/IbHOCTH:

e (ObecneyeHure A0CTYNA XKEHLWMH K YCNyram no CeKcyasbHOMY U PENPOAYKTUBHOMY
34,0pOBbIO
e [poTUBOAENCTBME HACUNIO B OTHOLLEHMM KEHLLMH, }KMBYLWIMX ¢ BUY.

B pamkax AaHHbIX cTpaTermyeckux HanpasneHun EXCC peanusoBbiBasia MNPOEKTHYHO
[eATeNbHOCTb, OPMEHTUPYACH HA aKTyasibHble NOTPEOHOCTM XKEHWMH U U3MEHEHUA, KOTOpble
npomcxoaaT B NOJIMTUYECKOM M COLMANbHOM KOHTEKCTE.

Moatomy B npouecce pabotbl EXXCC B 2015-2020 rogax oTAeibHbIe MEPONPUATMA NO Pa3BUTUIO
noTeHLMana NormMyHo chopmMmnpoBanmCb B OTAE/IbHOE HAaNpPaBAeHNE AeATENbHOCTU NO }KEHCKOMY
AnaepcTey U GemMuHmn3My.

CerogHa EXCC obbeaunHaeTr 57 yyactHuy, M 3 HauMOHaNbHble OpraHu3auum u3 12 crpaH
pervona BELA. 3a 7 netr EXCC cTana CUNbHOM MexKAyHApPOAHOW HenpaBUTE/IbCTBEHHOM
opraHuMsauMen, KoTopad WMeeT VYCMeWHbli OnbiT aABOKALMOHHOM W MNPOrpammHOM
LeATeNbHOCTH.

OpraHusaumnoHHas ctpyktypa EXCC Bkntouvaetr Ob6buwee cobpaHue, lNpasBneHue, CTPAHOBbIX
npeacTaBUTENbHUL, @ TaKKe KOHTPOJIbHO-KOHCY/1IbTaTUBHbIN opraH - HabatogatenbHbIi CcoBeT.
PeweHuna opraHos ynpasneHuna ncnonHaet Cekpetapuat. eatenbHoctb EXXCC ocywecrsaseTca
B aKTya/IbHOM, TMOKOM M 3KOHOMUYHOM PpopmaTe ANCTAHLMOHHOIO oduca.

AccouumnpoBaHHble yyacTtHuubl EXXCC
(57 yqacTHMU 1 3 HaUMOHA/IbHbIE OpraHn3aLmnm)

O6uee cobpaHue EXCC

CrpaHoBbie
YupegurenbHULbl npeAcTaBUTENbHULbI MNpaBneHune CekpeTtapuar
(12 ctpaH)

HabnoaatenbHbii

Coser




EXXCC yoenaeT BHMMaHME pPasBUTUIO CBOEro OpraHU3auMOHHOro rnoTeHumana u peryaapHo
obpallaeTtca 3a BHELWHENW 3KCNepTU30M U TEXHUYECKOM MOMOLLBIO.

B 2019 roay 6blna npoBefeHa BHELLHAA OL,eHKa opraHmM3aumMoHHoro noteHumana EXCC, B xoae
KOTOpOM Oblnv  AaHbl pPeKoMeHAAUuM Nno  YCUNEHUIO OPraHU3auMOHHOWM CTPYKTYpbl B
COOTBETCTBMM C MOCTABNEHHBIMU LENAMMU N 33434aMW.

B 2020 roay 6blna npoBeAeHa OLEHKA Nporpecca UCNoJIHeHUA MNepPBOro CTpaTerMyeckoro naaHa
Ha 2015-2020 rogbl, KoTopasa BK/AOYana WHTepBblD C KomaHaoh EXCC u KawoyeBbiMU
napTHepamu, onpoc YEHKNHb U aHaNU3 AOKYMEHTOB OpraHM3aunn (npuaoxkeHue 1).

Knroueswvie docmuxceHusa EX{CC u npozpecc ucnonHeHus nepeoz20
cmpameau4yecko20 naaHa Ha 2015-2020 20061

3a nepunog ¢ 2015 no 2020 roap! EBpasminckan HKeHckana cetb no CMNAy npoaemoHcTpmpoBana
pa3HoObpa3Hble AOCTUMKEHWUA, KOTOpble MNPU3HAITCA MEeXAYHAPOAHbIMW MNapTHepPamu u
NOATBEPXKAAIOTCA NPOrpamMMHbIMK AOKYMEHTaMKU. HuKe nepeyncneHbl Kaoyesble pesyibraThl,
KOTOpble BK/KYAIOT:

N
‘ YcTonumBoe pernHanbHoe obbeguHeHMe
!
‘ *eHckoe nnaepctBo n pemnHmU3m
\

‘ DKCNepTHbIN M aABOKALMOHHbIM pecypc

= |
‘ AKTUBU3M U dBTOPUTETHOCTb

J
‘ OpraHM3auMOHHbIN NOTEHUMAN
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YcToitunBoe permoHanbHoe 06beguHeHme

eHWmHbI, Kueywme ¢ BUY, n npeacraBUTeNbHULUbI KAKOYEBbLIX FPynn ob6beaVHUAUCHL B
MEHOYHAPOOHYO KOMAHOY, ONpeaenunn CoBmecTHble cTpatermyeckune uenn. CeroagHa EXCC
UMeeT paBHOMEPHbI reorpadudeckunii Gokyc, NpeacTaBUTENbCTBO U AEATE/IbHOCTb OXBaTbiBaeT
BCe YacTu BocTouHoi EBponbl 1 LleHTpanbHOM A3unn.

Bnarogapa nogaep:kke WHCTUTYUMOHanbHoro pas3sutua, EXCC noctpoumna 3addeKkTnBHYO
cUCTeMy ynpasneHuA, paspaboTtana M NpuHANA NOAUTUKY M Npoueaypbl, rapaHTupytowme
NPO3pPaYHOCTb U NOAOTYETHOCTb.



MeHcKoe nngepctso n pemmnHusm

B peatenbHoctn EXCC genaetca ynop Ha s0oxHoseHue U nodoepxKy (empowerment) #eHuwuH
n demnHusm, bnarogapa 4vemy co3gaHa CUAbHAA KOMAHOA /NAEPOK, KOTOpble MMeHT
GEMMHUCTUYUECKYIO ONTUKY M OTCTaMBalOT FeHAEpPHOEe pPaBEHCTBO B nporpammax no BUM.
MpoBeaeHHble ase LLkonsl emuHuzma nmenn GoNbWON ycnex, OHW NOBAUAAN HE TONbKO HA
NPOPEeCcCUOHANBbHYO AEATENbHOCTb YY4ACTHUL, HO U 3HAYUTENbHBbIM 06PA3OM - HA KayecTBo MX
KU3HW.

B pamKax o6wux cobpaHMi oOpraHM3auuMmM COBMECTHO 0OcCy)KaaloTca NOAUTUYECKMUE,
MeXAyHapoAHble OKYMEHTbI, U, TaKUM 06Pa3om, KEHLLMHbI NOBbLICUIN CBOM YPOBEHb 3HAHWUI U
KOMMETEeHLMI MO BaKHbIM TEMAM, B TOM 4MC/e, pa3obpanncb B CUCTEME MEXKAYHAPOAHbIX
opraHusaumin un cTpyktyp OOH, HayuMaucb roToBWUTb M MOAaBaTb aNbTepHaATUBHble/TeHEBble
oT4eTbl (Hanpumep, B8 CEDAW).

DKcnepTHbIA U aABOKALMOHHbIN pecypc

BaxKHbIM gocTuKeHuem apnaetca pabota EXXCC no
CeKkcyanbHoe n
BOMpocam ceKcyaanorov M  penpoayKTUBHOIO DenpoAyiaHOS
34,0pOBbA, NpoOTUBOAENCTBUIO reHaepHomy 3A0poBbe
HAacMAMIO, WMHTerpauua 3TUX  BOMPOCOB B

cywiecTteytowme nporpammbl BUY.

OueHKa
EXXCC wnmeeT CcOOCTBEHHYWO  METOA0/IOMUIO cUTyaLmm
Women-Led  Community-Based Research n €
Hacuamem
[OCTAaTOYHbI  MOTeHUMan AAa npoBeAeHUsA Women-Led
Community-
nccnenoBaHMA, aHaiM3a UM nNpes3eHTauum ero Based

pe3ynbtatoB. C MOMOLLBbIO 3TON METOoA0/10MMUK Research
Oblna NpoBeAeHa OUEHKa CUTyauMu C HaCUINEM
NO OTHOLIEHUIO K KeHLWWNHaMm, Kusywmm c BUY, B
12 cTtpaHax pernoHa BEUA. MonyyeHHble gaHHble
6blnM NpeacTaB/ieHbl Ha MeXKAYHaPOoAHbIX KOHbepeHUUAX U cyb-pernoHanbHbIX KOHCYAbTauusAXx,

npu nogaep*ke areHTctB OOH odopmieHbl B aHaIMTUYECKUIA OTYET.

Lpyroit BaxKHOM aaBoKauMoHHOM nHMumnatmeon EXCC ctan npoekT no dekpumuHaauzayuu BUY.
Co3gaH MHGOPMALMOHHO-PeCcypCHbI Xxab gna coobuects «BUY - He npectynneHne!», cunamm
coobuwectBa npoBeAeH aHaNUTUYeCKMn 0630p 3aKOHOAATENbCTBA B CTPaHAX pPEervoHa,
pa3paboTaHbl MexaHn3Mbl moHuTopuHra CMMW, cbopa Keicos. Jltogm ¢ BUY, noctpagaswue ot
KPUMMHANN3AUUK, NONYYUAN AOCTYN K NPAMON Naparopmuanyeckon NOMOLLN M 3aLLmTe B Cyaax.
B 2019 rogy benapycb npuHANA NONPABKU K YTONOBHOMY KOAEKCY.

B 2019 roay BO3 Bbinyctnna Beb-npuaoxkeHme K CBOAHOMY PYKOBOACTBO MO CEKCya/lbHOMY U
PENPOAYKTMBHOMY 340POBbIO U NPaBam XeHLMH, }Kusywwmx c BUY (2017 roga) noa HasBaHUEM
“Cmpamezuu peanusayuu nod pykosodcmeom coobujecmsa”. Nybankaums BKAKOYAET ONbIT
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akTMBUCTOK EXMCC B Mmobunmsaunm GpuHaHCMPOBaAHUA ONA KEHLWMH, XuBywmx ¢ BUY, nytem
a[BOKAUMM HA OCcHOBE PaKTUYECKUX AAHHbIX, ONMUCbIBAET OCHOBHbIE BEXM PA3BUTUA coobLLecTBa
KeHLWMH, *}usywmx ¢ BUY, c npoekunamm Ha pernoH BELLA.

AKTUBU3M U dBTOPUTETHOCTb

CosgaHune n peatenbHocTb EXCC caenano ronoca »KeHWWH, Xueywmnx ¢ BUY, n KeHWwuUH,
ynotpebnaowmx HapKOTUKM 6onee rpOMKMMU U CAbIWHBIMKU, @ UX UHTEpecbl U Npobaembl
BK/IIOYEHHbIMW B MOBECTKY AHA Ha perMoHaibHOM W rnobanbHOM ypoBHe. Kak pesynbrtaTt —
M3MEHMW/IOCb OTHOLIEHWE K nNpobsiemam KeHWWH, cTtano 6onee cepbe3Hbim. HaumHas ¢ 2015
roga, npu »XEeHCKOM /naepcTtse NPOBOAUTCA pPEervoHasibHaA Kamnauua «Hacuauw Hem
onpasdaHus!».

Bce 6onbwe BUY-MO3UTUBHLIX MHKEHWMH C OTKPbITbBIMW /IMLUAMM  aKTUBHO Y4acCTBYHOT B
MeponpuatTMaAX U nybanyHo 3asBnawT o npobnemax. B 2019 rogy Bnepsbie B Instagram
coBMecTHbIMK ycunuammu OHIMAC m EXXCC nposepeHa kammnaHusa #BOIPEKU, B KOTOpoit
pacckasanm UCTOPUM CBOEM XM3HU 15 KeHwmH n3 9 ctpaH pernoHa BELLA. EXXCC yyactBOBann B
NOUCKE N HOMUHUPOBAHWUW }KEHLWMH AN1A NPeACTaBAEHUA UX UCTOPUIA.

UccnedosaHue cunamu coobuwecmsa «eHuwjuHsl, BU4 u COVID-19 8 pecuoHe BELJA» nomorno
cobpaTb aKkTyasbHYO MHOOPMALUIO O BAMAHUW MEPBOM BOJIHbI MAaHAEMWU KOPOHABUPYCHOWM
MHOEKLUMN Ha *KeHCKMe coobulecTBa, a ropadas nnHus ART-Help nomorna 6onee 100 BUY-
NO3UTUBHbIM NOAAM NOAYYUTb AOCTYN K JIEYEHUIO 33 Npegenamm CTPpaHbl MPOXKUBAHUA.

OpraHM3aLUOHHbIM NOTeHUuan

3a Heckonbko netr EXMCC Bblpocna un aABasetcA
MO/THOLLEHHbIM 7 HageXHbIm napmyepom
MEHCOYHAPOOHbLIX U pPe2uOoHAsbHbIX opeaHu3zayul B
peanmsaunm Nporpamm Ana XKeHwmH, }usywmx ¢ BUY, n
npeacTaBMTeNbHUL, KNOYeBbIX rpynn B peroHe BELIA.

CospgaH n ycnewHo paboTtaer CeKkpeTapumaTt, KOTOPbIi
obecneunBaer BCe yHKUUU MeHeOHmMmeHma.
MporpammHasa geatenbHocTb EXCC ocywectBnaetca B
aKTyanbHOM, TMOKOM W  3KOHOMWYHOM  dopmarte
AWCTaHUMOHHOro oduca.

3anepwuoa c 2015 no 2020 roabl npounsowen cmabusibHbIl
poCcm 0p2aHU3aUUOHHO20 U (hUHOHCOB8020 MOMEHUUAA.
YBennyeHue obbemos dUHaAHCMpoBaHMA
CBMAETENbCTBYET O [A0BEPUM CO CTOPOHbI AOHOPOB.
HanaxkeHo 3¢ddeKTMBHOE ynpas/ieHWe npoueccamm u

pecypcamu B opraHu3aLmm.




BuaoeHune, mmnccmna un ueHHoctn EXXCC

BudeHue

EXXCC aBnseTcs MOLLHbIM PErvoHasibHbiM OOLLECTBEHHbIM ABUMKEHUEM XKEHLMH, NOJIOKUB
KEeHCKOoe NINAepcTBo B LeHTp oTBeTa Ha BUY B pernoHe BELLA.

eHLWmHbI, 3aTpoHyTble BUY, uyBcTBYIOT ce6a KOMDOPTHO M YBEPEHHO, MONHOCTbIO PAaCKPbIBAKOT
CBOM NOTEHLMaN, peanm3ytoT CBOe INAEPCTBO U UHTEPECDI.

340p0Bbe MEHLWMUH, 3aTPOHYTbIXx BUY, BKAtoyaeT Ppusnyeckoe, nNcuxmyeckoe M coumanbHoe
6narononyuve, gaxke npu Haanumm BUY-nHbeKunmn, XxpoHn4ecknx 3abonesaHnimi 1 BO3PaCTHbIX
npoueccos, 6narogapa [OCTyNy K HEOHBXOAMMbIM MeAUUMHCKUMM, COUMANIbHBIM M APYrUM
ycnyram.

eHLWmHbI, 3aTpoHyTble BUY, %u1BYyT B 6e30nacHOM BO BCEX OTHOLLUEHUA MUPE, YyBCTBYIOT cebsa
KOMQOPTHO M YyBEPEHHO B CBOWUX CTPaHax W Aomax. HapylueHue npaB KeHWWUH U Hacuaus

HeaonycTtumo.
~N
bbITb MOLLHbIM o *KeHLWMHbI,
pernoHasibHbIM *»usywme c BUY, n

OBUXKeHnem yA3BuMble K BUY
KEHLUMH YyBCTBYHOT cebn
yBEpPEHHO
— ¥eHcKoe PackpbiTue U
nnpepcTtso noTeHuuaaa
3p0poBbe Be3sonacHoCTb
—————— YKEHLUH U KomopopT N
ePu3nyeckoe,
ncuxmyeckoe u eHapyweHue npas
coumanbHoe YKEeHLLMH U Hacuane
6narononyyne HeaonyCTUMO
YKEHLMH J
\_ J




Muccusa

Mbl 06beAMHUAUCH, UTOODI }KEeHLLUHDI, XXusyliue ¢ BUY, n yassumble kK BUY
MOI/IN YNYUYLIUTb KAUYEeCTBO CBOEN XU3HM.

Kto mbI? EBpasuiickan KeHcKada cetb no CMN/y - ceTb aKTUBUCTOK U INAEPOK
Ana koro

Mbl ANna KeHwmH, xumeywmx ¢ BUY n yassumbix K BUY, B pernoHe BELIA
pabotaem?

BbicTynaem 3a cobntogeHune Npas XKeHWmMH, agBoKaTUpyem 4oCTyn K
yCayram 340aBOOXPaHEHMA, BKAOYAA PenpPoAyKTUBHOE 340P0OBbE, C

Y10 MbI
penaem? NCKOPEHEHMEM HACWUINA B OTHOLIEHWUM XKEHLWH, C npaBomMm ObITb
) BOB/IEYEHHbLIMMU B MOJIUTUYECKME U OOLWECTBEHHbIE AWUCKYCCUM, OT
KOTOPbIX 3aBMCAT Halla XM3Hb U 340p0OBbE
Mouyemy mbl YToObl YNYYLWNTb KAYecTBO KU3HWU KEHLWMH, KMUBYLWMX ¢ BUY, u
aTo aenaem? EHLMH, 3aTPOHYTbIX annaemueir BUY, B ctpaHax BELLA
LUeHHocmu

Hawwn ueHHocTu asnatoTca GyHOAMEHTOM KynbTypbl U KagpoBOW MOAUTUKM, MOTUBALMOHHBIM
$aKTOpOM M MOMOratoT BONNOTUTL CTPATErMYecKme Lenm (NpunoxkeHume 2).

MpuBep:KEHHOCTb }KeHCKOMY CO0BLLLECTBY - NPUBEPKEHHOCTb NOJIMTUKAM, MPOAYKTaM, YCyram,
WHULMATMBAM, KOTOPbIE BANAIOT HA KAYECTBO KM3HU KEHLMH, OCOBEHHO TeX, KTO HaxoamuTcs B
bonee yA3BMMOM NOJMOMKEHMU. BHOCUTb BK/AaZ B pPa3BUTME KEHCKOro Coobliectsa U
AEMOHCTPMPOBaTb KOPMOPATUBHYIO COLMA/IbHYO OTBETCTBEHHOCTb M NMOAOTYETHOCTD.

YBaxKeHue pa3zHoobpasmua - LEHHOCTb KaXAoM M3 Hac, C HALIMM KM3HEHHbIM OMbITOM. 3TO He
OOMKHO OblTb 6apbepomM YyCTaHOB/AEHMA €AMHCTBA M PABEHCTBA A/1A BCEX COTPYAHML,_KOB M
YYaCTHUL, OpraHM3aumu.

Yuutbea apyry apyra—obmeH 3HaHMAMM U ONbITOM A/1A TOr0, YTOObI KaXKaas_blM COTPYyAHMLA_K
MOT/1la, eCAN He BCeueno, Ho XoTa Obl Ha onpeaeneHHbl Nepuos BPEMEHU NOrpysnTbca B
OeATeNbHOCTb APYroro YesioBeKa, YTO YBEIMYUT ero MHTENNEKTYaNbHbIW Kanutan. NoHMmaHue
POJIN KaXK4oM COTPYAHWULbI_Ka — He BblAenAaTb OA4HY_Oro B KayecTBe BeayLLeN_ro ANgepku, a
BO3MOXHOCTb CAeNaTb IMAEPKOM_M M 3HAUYMMbIM YENOBEKOM KaXKAyto_Oro paboTHMUy Ka.

B3aMmonomollib — O4EHb CXOAHAA LLEHHOCTb C LLEHHOCTBbIO YYMTbCA APYr Yy Apyra, Tak Kak BO
B3aMMOMNOMOLM MPOABAAETCA TOT CaMbl KONJIEKTUBHbIN AyX, U pPeLleHMe HEKOTopbIX 3azay



ycKopnaeTtca, cTaHoBUTcA ObicTpee, 3dpdeKTMBHee U npusTHee ans kKomdopta B paboyem
KONI/IeKTUBeE.

ObpaTtHasa cBA3b — LUEHHOCTb, HaUeNeHHas Ha MoJiyYeHWe OT3bIBOB Yy KAMEHTKU Ta W
3aKasuuubl_Ka. Takum obpasom, opraHM3auMsa MOMKET KOHTPO/MPOBaTb CBOK AEATE/IbHOCTb,
BblAENATb MMHYCbl W OTpUUATE/IbHble CTOPOHbI, W BMOCNEACTBUN WU3BABAATLCA OT HMUX,
CrNaXkMBaTb «OCTPbIe Yr/bl», COBEPLUEHCTBOBATLCA U BbIXOAMUTb Ha HOBbIN NPOdECCMOHANbHbIN
YPOBEHb. DTO TaK)Ke BK/IOYAET Mo/lyYeHMe YeCTHOM 0bpaTHOM CBA3KN OT YIeHKUHb U COTPYAHMUL,
Ana obecneyeHMa npouecca AeMOKPaTUYECKOro PYKOBOACTBA W CNeAOBaHUA  MUCCUM
opraHu3auuu.

'MbKOCTb, OonepaTtMBHOCTL M Be3onacHoCTb — YMeHWe MNOoACTPaMBaTbCA NoA onpeaeneHHble
obcTOATENbCTBA, OLICTPO OPUEHTMPOBATLCA B CAyYae Ype3BblYaliHOW CUTYaLUWU, UK B C/yyae,
KOTOPbIA HEBO3MOXHO OblI0 CNporHo3upoBaTb. [laHHaA UEHHOCTb B TOM, 4YTO 3TO AacT
OpraH13aunm BO3MOXKHOCTb B AaibHEMLEM He TONbKO AeNaTb NPOrHo3 Ha NoAobHble ciy4an, HO
N TOTOBUTb CBOWMX PabOTHUL,_KOB K AEATENbHOCTU B YC/IOKHEHHbIX YC/0BUAX. MPUHUMUN «He
HaBpean» A0MKeH ObITb CKBO3HbIM BO BCEN Hallel paboTe.

MMnaypmeHT - MOOLWPEHNE WHULMATUBHOCTM pPabBOTHUL_KOB WM Y4YaCTHUL, OpraHu3auuu.
Mcnonb3oBaHMe cpegbl, B KOTOPOM MNPUCYTCTBYET MNPaBO Ha OWWOKW, ANA BAOXHOBEHMA
PaboTHUL,_KOB M NpesoCcTaBieHne MM BO3MOXKHOCTU NPUHUMATb peLleHus.

BHewHuli ¢hoKyc op2aHu3ayuu

EXKCC pasgensaeTt n HanpasaseT CBOU YyCUAUA ANA peanmsaunm:

Llenen Yctoitumsoro passutua go 2030 roga, npexae BCEro 3afayun No MpeKpalLeHuto
annaemun CMN[0a, noBcemecTHON nMKBMAaUUM Bcex Gopmbl ANCKPUMUMHALUM U BceX dopm
HacUNMA B OTHOLLEHWM BCEX KEHLLWMH W AeBoYeK B Ny6ANYHOM M YacTHOM cdepax.

Lenb 10. YmeHbLWINTD
HepaBeHCTBO B
[ocTyne K ycnyram v
6naram

Lienb 3. O6ecneueHue
340POBOM XKU3HU U
6narococroAHUA BO

BCeX BO3pacTax

Lenb 5. foctnub
reHAepHoOro paBeHcTBa
M Pa3BUTb NOTEHLMaN
[EeBOYEK U XKEeHLWMH

Llenb 16. NapTHepcTBO
BNA NHTepecoB
yCTOYNBOro pasBUTUA

ObecneyeHue
ObecneueHune

[0CTyna K
neyeHuto,
yxo4y u
noaLep’KKe B
cBsa3n ¢ BUY

3awmta CP3 un
NpPaB *KeHLWMH

Henocpeactee
HHOe yyacTue
YKEHLMH B
npovieccax
N3MEHEeHUN

3awmta CP3 un
NpPaB *KeHLMWH

[ocTyna K
NleYyeHuto, yxoay u
noanepKe B
cBA3n c BUY

MpekpalweHme
KPUMWHANM3aLmm

JKoHOMMUYecKan
CcrnpaBea/IMBOCTb

JKOHOMMYECKasA
CnpaBeaIMBOCTb

Bce coepl,
KOTOpble BAUAIOT
Ha YKU3Hb
YKEHLLUMH
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Monutuyeckyro geknapauunto no BUY n CMNAy NeHepanbHou Accambaen OOH ot 2016 roaa,
KOTOpas oOTMevaeT, 4Tto 3anumgemuma BUY ocTaeTca oaHOM M3 cepbe3Henwmnx npobnem,
3aTparmealoLwmnx 061acTm 34paBOOXPAHEHNSA, PA3BUTMA U NPAB YeI0BEKA U CoLManbHyo chepy,
M NO-NpPeXHeMy NPUHOCUT OFPOMHbIE CTPaZaHMA CTPaHaMm, ObLWMHaAM N ceMbAM NO BCEMY MUPY.
CNNA ssnseTtcs rnaBHOM MPUYMHOM CMEPTHOCTM CPeau MEeHWMH W AeByleK AeTOpPOAHOro
Bo3pacTa (15—49 net) B MMUpe B LLEIOM, YTO OKOJI0 14 MUNNMOHOB AeTel OCTaIMCb CUPOTaMU U3-
3a CMWOa. WNHaukatopbl Ana rnobanbHOro MOHWUTOPWHIA BbIMNOAHEHMA [loanTUYEeCKon
aeknapaumn OOH no BUY n CMNAy BKkAtoyatoT B cebs 06A3aTeNnbCTBO 4: YyCTPaHUTL reHaepHoe
HEepPaBEHCTBO M UCKOPEHUTb BCe GOPMbl HACUAMA U ANCKPUMUHALUN B OTHOLIEHUM KEHLLMH U
[EeBOYEK, Ntoaen, Xusywmx c BUY, n knrodesbix rpynn.

MeKkuHcKy aeknapauuio U nnathopmy AeiCcTBUA - MeKAYHAPOAHbIA AOKYMEHT, B KOTOPOM
rocygapcrsa chopmynmpoBanm 06a3aTenbCTBa NO 3aLLUTE U NPOABUNKEHUIO NPAB MKEHLLMH. ITOT
OOKYMEHT ABNAETCA 30/10TbIM  CTaHAAPTOM MOJINTUKKM, HANPABNEHHOW Ha A[OCTUXKeHWe
reHAepHOro PaBeHCTBA M pacLUMPEHME NMPAB U BO3MOXKHOCTEN KeHLWWUH. B Hem onpeaeneHbl 12
BaXHelWmnx npobnemHbix coep «[BeHaguaTb KPUTUYECKMX o0b6s1acTeil, Bbl3blBAKOLWMX
03ab04YeHHOCTbY, rae HeobXxoAMMO NPUHUMATL pPeLllnTe/IbHble AEUCTBUMA ANA YAydlleHun
MONOMEHUS KEHLWMUH U MNPOABMKEHMIO TEHAEPHOro pPaBeHCTBA. B Kaxaoi BaxHelwel
npobnemHoit obnactn aHanusmpyetca npobnema, M npensaratoTca cTpaTerMyeckme Uenn ¢
YKa3aHMEeM KOHKPETHbIX Mep, KOTOpble AO0MXHbl ObiTb NPUHATbI PA3/IMYHBIMKU OpraHaMun Ans
OOCTUXEHUA 3TUX Lesen.

MexgyHapoaHou KoHdepeHUUM No HapogoHaceneHuto u passutuio (MKHP). Baguatb natb
NeT Hasag, Ha 3HameHaTenbHo MKHP 1994 ropa B Kaunpe, Ernnet, mnp noobewan, 4to Kaxaoi
EeHLWMHe N aeBoyKe byaeT npepocTaBNeH AOCTYM K ycayram MO OXpPaHe CEeKCyasbHOro M
penpoayKTMBHoro 3a0posba. Cpean 12 rnobanbHbix 0653aTeNbCTB BblAENAETCA AO0CTUXKEHMUE
Tpex Hy/nelh — NMKBMAaUUS NpeaoTBPaTUMON MaTEPUHCKOM CMePTHOCTU, HEYA0BNETBOPEHHOM
noTpebHOCTU B MPOTMBO3aYaTOYHbIX CPEACTBAX, @ TaKXKe reHAEepHOro HacuAMA U BpPeaHbIX
NPaKTUK.

Teopus usmeHeHuli u npuHyunel agile

Ona oueHKN JoCTUKeHU N pa3paboTKM HOBOro cTpaTtermyeckoro naaHa EXCC ncnonbsoBanach
moaenb Teopun U3MEHEHUN - COBPEMEHHbIN MoAxon MAaHWMPOBAHMA, KOTOPbLIM npegsaraet
nocmoTpeTb M3 byayulero B HactosAwee. Teopua U3MEHEHUN NPUMEHAET MHOTOBAapPMAHTHOCTb
cueHapueB 61arogapa COYETAHMIO KeNAaemMoro U BEPOATHOro Hyayuiero, MCXOAUT U3 BUAEHMUA
byayLLero n pacwmpsaeT ropm3oHTbl MNIAHMPOBAHMUA.

Hamsbicwen ueHHocTbio ana EXCC anaetca 6narononyynme M KavyecTBO MM3HU KEHLIMH,
3aTpoHyTbIX BUY, nosatomy mbi paboTtaem ¢ BuaeHMem byayuiero, octaBnaa ceoboay ana sbibopa
TAKTMKM U NOAXOA0B NPOEKTHOMN AeATENbHOCTW.
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CtpaTernyeckume HanpassieHUAa geatenbHoctn EXXCC
Ha 2021-2025 roapl

[aHHbIM cTpaTernyeckunii naaH bbin paspaboTaH No pesynbTaTaM CECCUMM MO CTpaTernyeckomy
naaHuposaHuio (npowna 17 pekabpa 2020 ropa), ¢ yyeTom peKOMeHAauuMi otyeTa 06
MCNOSIHEHUM NpeablayLero CTpaTermyeckoro naaHa, MHTEPBbLIO C NAPTHEPAMM U 0BCYKAEHUA C
KomaHgoi EXXCC.

Mo pe3ynbTaTam onNpoca B pamKax OLEHKU npeablayLero ctpatermyeckoro naaHa Ha 2015-2020
rogbl ydactHmubl EXXCC noatsepanan, YTo B HOBOM CTpaTErmYecKom nsiaHe caeayeTt COXpPaHUTb
TEeKylne cTpaTerMyeckme Hamnpas/ieHWA, NOCKOJIbKY KeHLUHbI, 3aTpoHyTbie BUY B pernoHe
BELLA, A0 cux nop MCMbITbIBaOT NPobsiembl, CBA3aHHbIE C AOCTYNOM K YC/Ayram CeKCyasibHOro U
PenpoayKTUBHOIO 340P0BbA, HapyWEeHNEM UX MPaB, HaCUIMEM U AUCKPUMMHAuUMen. MHormne
*KEHLLMHbI HYXKAal0TCA B NOAAEPMKKE N pa3BUTUM CBOErO JINAEPCKOro noTeHuunana.

EXCC B 2021-2025 roapl byaet HanpaBAATb CBOM YCUMAMUA Ha:

Crpaternyeckoe HanpasneHue 1. ObecneyeHwe [0CTyNa MEHWWH K ycayram no
CEKCya/IbHOMY M PenpoayKTMBHOMY 340P0BbIO

CrpaTternyeckoe HanpasneHue 2. [poTMBOAENCTBME HACUAUIO B OTHOLIEHUMU MKEHLLMH,
*usywmx c BUY

CTpaTervmeCKoe HanpasaeHue 3. PasBuTMeE }KEHCKOro noTeHumMana u nnpaepcrea

PasButue
KEeHCKOoro
noteHumnana u
nnaepcrea

ObecneueHune

MpoTtusoaeicTemne
HacuaAMIo No
OTHOLLEHUIO K

pocTtyna
YKEHLUMH K
ycnyram CP3

|

HEeHWUHaMm

KauecTBO *XU3HU
JKEHLUH,
»)usywmx c BUY
WU YA3BUMBbIX K
BUY
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Cmpameauyeckoe HanpaeneHue 1. ObecneyeHue docmyna ¥eHWUH K ycay2am
Mo ceKcyanbHOMY U penpooyKmueHOMY 300p06bIo

BupeHue Kenaembix U3SMeHeHUM

300poBbe XKEeHLWMH, 3aTPoHYTbix BUY, BKatoyaeT ¢dumsMyeckoe, NCUXMYECKOE M couManbHoe
6narononyyve, gaxke npu Haamuum BUY-nHbeKumn, XxpoHmMyeckmnx 3aboieBaHUii U BO3PACTHbIX
npoueccos, H6narogapa [oOCTyny K HeobxoguMmbiM MEAMUMHCKUM, COUMANbHbIM W OPYTUM
ycnyram.

Ponb EXXCC gna poctuKeHua KenaembiXx USMEHeHUMn

e ®dopmupoBaHWE M MNPUMEHEHWE CTPATErMYeckonm WMHPOpPMAUMM MO BCEM acneKkTam
340POBbA HA pPa3HblX 3Tanax WU3HEHHOIO0 UMKAA XEeHLWMWHbl 408 afBOKAUMM Ha
rnobanbHOM, PErMoHasbHOM W CTPAHOBOM YpPOBHAX, 0606WeHMe U co3gaHue 6asbl
3HaHul EXXCC (nccnepoBaHus, nybaMKaumm n matepumasbsl NO CTpaHam)

e [lpoBegeHWe uccnefoOBaHWUIM MO aKTyasbHbiM npobiemam B cdepe CeKcyasibHOro U
PEeNpPOAYKTUBHOIO 340POBbA KEHLWMH NpPU NAEPCTBE KEHCKUX coobuwects (no
meTtogonornn Women-Led Community-Based Research)

e WNHbOpMaLMOHHAs AeATENbHOCTb M MPOCBELLEHME KEHLWMH MO BONPOCAM CEKCYasIbHOrO
N penpoayKTUBHOIO 340P0BbA YePE3 COLMA/IbHbIE CETU

e OueHKa cuTyauMm M noTpebHOCTEN MKEHWMH MO MNCUXMYECKOMY 340pOBblO, KaK
HEOTbEMNEMOrO KOMMOHEHTa Biarononyyms

e TexHMyeckasa noOMoOLWb /NAEPKAM B MPOBEAEHUWU AABOKALMOHHBLIX KaMMaHWi no
NPOABUKEHUIO TEeHAEPHO-TPAHCHOPMATUBHBIX YCAYr U UCKOPEHEHUIO (3MMUHALMK)
nepeaayn BUY ot matepu K pebeHKy

Cmpameauyeckoe HanpaeneHue 2. [I[pomusodelicmaue Hacunuw 8 OMHoweHuUuU
HCeHWUH, ¥cusywux ¢ BUY

BupeHue Kenaembix U3SMeHeHUM

eHLWMmHbI, 3aTpoHyTble BUY, ku1BYyT B 6€30MacCHOM BO BCEX OTHOLUEHMA MUPE, YyBCTBYIOT ceba
KOMGPOPTHO M yBEPEHHO B CBOMX CTpAaHax M Aomax. HapyweHue npas *KEHWWH U HacuAuA
Heao0MyCTUMO.
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Ponb EXXCC ana aoctuKeHUA KenaembiX USMeHeHUin

e Cos3gaHvMe MOAENM MeXAyHapoAHOro wentepa «no obMeHy» ANA XeHWMH, KoTopble
HYXa0TCA B MOMOLLM U3-3a HAacuAuA, NpodeccMoHaIbHOro BbiropaHua

e [lpoBegeHue B cTpaHax pernoHa BELLA KamnaHui No NPoOTUBOAENCTBUIO HACUIUKO NO
OTHOLLUEHMUIO K XKeHLKMHaM, 3aTPOoHYyTbim BNY

e [logrotoBka M 06HapoAOBaHWE TEHEBbIX U a/IbTEPHATUBHbIX OTYETOB B MEXAYHAPOAHbIX
KOMWUTETAX M CTPYKTypax.

e Pa3BuTMEe noTeHuMana coobuiecTBa AN NPOTUBOAENCTBUA KpMMMHanusaumum BUY B
pernoHe BELA

e TexHuMyecKaa NoMOLWb AuaepKam B cTpaHax BELLA no agBoKaumm U3MEHEHW
HaLMOHANbHOIO 3aKOHOAATENbCTBA, KOTOPOE YCUAMBAET HAaCUAME N OUCKPUMUHALULIO B
csAsm ¢ BNY

e MOHUTOPUHI U pearnpoBaHMe Ha YPOBEHb AOMALUHEr0 HAaCUAUSA, HAaCUINA CO CTOPOHDI
MHTUMHOIO NapTHEpPa 1 APYroro HacMaMA B OTHOLEHUM YA3BUMbIX KEHLLWH B YCA0BUAX
naHgemumn COVID-19

Cmpameauyeckoe HanpaeneHue 3. Pazsumue 3eHCK020 nomeHyuaaa u
auoepcmesa

BupeHue Kenaembix U3SMeHEeHUM

eHWmHbI, 3aTpoHyTble BMY, BO Bcex Bo3pacTax 4yBCTBYIOT ceba KOMGOPTHO U YBEPEHHO,
NMONHOCTbIO PaACKPbIBAlOT CBOM MOTeHuuMan. bnarogapa noapepkKe eaMHOMbIWIEHHUL,
YKEHLLUMHbI MAYT K CBOMM LLe/IAM C OTKPbITbIMKU vuamu. eHwmHbl 3aboTaTtca o cebe, npossaatoT
cBoe pa3Hoobpasune, 3HaHWE U IKCNepPTU3y.

Ponb EXXCC gna poctuKeHuaA KenaembiXx U3SMEHeHUMn

e OpraHumsauma u nposegeHue LLUKonbl PemnHM3MA ANA KEHLWMH, XMBYWUX ¢ BUY, n
KEHLLUWH 13 K/H0YEBbIX rpynn

e [loAroToBKa MHCTPYMEHTA reHAEPHOM OLLEHKM CUTaMM KEHLMH

e [logaeprKa amouUMOHaNbHO-NCUXoornyeckoro 6narononyyna ydactHuy, EXCC nytem
npoBeAeHNs TepaneBTUYECKNX OHNANH-CECCUI U CYNepBU3NIA

e PecypcHaa nogaeprkka BUNY-NO3UTMBHbLIX MEHWMH W MNpeacTaBUTEeNbHUL, KAKOYEBbIX
coobuiecTts B ycnoBuax naHgemum COVID-19

e YyacTMe B pPervoHasbHbiX M NobanbHbIX nnatpopmax (MHMUMATMBAX, KOMMUTETAX,
Aunanorax), KoTopble CNOCOBCTBYIOT Pa3BUTUIO }KEHCKUX COObLLLECTB
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Paszsutume OpraHn3auMoHHOro noteHumnana EXCC, BK/tOYaA noanepXKy
OpraHU3auUnOHHOM CTPYKTYPbl U KOMMYHUKaUMi (paboTa MpasneHua n CekpeTtapuaTa)
ObecneyeHne Hagnexauero ynpasnenuma EXCC nytem nposegeHns Obuwero cobpaHus,
NPO3payYHbIX M AEMOKPATUYHbIX BbIODOPOB.

Pa3zeumue op2aHuU3ayuoHHo20 nomeHyuana EXCC

[N pOCTUKEHUA KeNaeMblX U3MEHEHWUI NO NepPeYNCNIEHHbIM CTPATErMYECKMM HanpaBaeHUAM
EXXCC 6yaeT cooTBETCTBEHHO Pa3BMBaATb CBOK OPraHU3aLMOHHYIO CTPYKTYPY M NoTeHuuan,
npexae Bcero:

MNposeaeHne Obuwero cobpaHunsa EXCC
MpoBeaeHMe NPo3paYHbIX U AEMOKpPaTUYHbIX BbIDOPOB B pyKoBoAsLWmMe opraHbl EXXCC.

ObecneyeHune paboTtbl CekpeTapunata EXXCC 1 perynapHbIx BCTped pyKoBoAALLUX
opraHos

MNpoBeaeHWe perynspHoii OLEHKM OpraHn3aumMoHHoro noteHunana EXXCC n passutue.

MeponpuaTnuii No pPasBUTUIO OpraHM3aUMoHHOro noteHumana EXCC 6yayt dopmmnpoBaTtbhes
€)KerogHo, B COOTBETCTBUM C NPOrPAaMMHbIMW LLENSMU U aKTUBHOCTAMM.

[MpnnoxeHus

lpunoxceHue 1. Omyem o npozpecce UCMOMAHEHUA CmMpame2u4ecKo20 naaHa
Espasulickoli »ceHcKoli cemu no CMMNQy e 2015-2020 2o0ax

lMpunoxceHue 2. LleHHocmu EXXCC
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